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EXPRESSION OF INTEREST FOR
EOI/NGP/125 SECURITY CONTROL ROOM SERVICES FOR THE
NYANZAGA GOLD PROJECT

Sotta Mining Corporation Limited (Sotta) is a Tanzanian incorporated joint venture company 80% owned by
Perseus Mining Limited (Perseus) and 20% by the Government of Tanzania.

Sotta is developing the Nyanzaga Gold Project (Nyanzaga or Project) located within the southern area of the
Lake Victoria Gold Fields, north-western Tanzania. Nyanzaga is in the Sengerema District within the Mwanza
Region of Tanzania. The Project area lies approximately 60 km southwest of Mwanza.

Sotta is in the process of developing the Project which includes the design and construction of a gold
processing plant, open pit mine, camp facilities, process plant infrastructure, TSF facilities, power infrastructure
and associated operational support facilities.

Sotta is seeking Expressions of Interest (EOI) from suitably qualified and experienced security service providers
for the following upcoming scope of work for the Nyanzaga Gold Project:

Provision of Security Control Room Services including operation and management of the Project Security
Control Room and associated integrated security monitoring systems.

Scope of Work Description EOI Reference
The successful contractor will be required to provide fully integrated Security Control
Room Services including, but not limited to, the following:

e  24/7 Security Control Room operations and monitoring services;

e Monitoring and management of Avigilon CCTV and Video Analytics systems;

e Monitoring and operation of Access Control Systems;

¢ Incident identification, escalation, reporting and response coordination;

e Monitoring of intrusion detection and alarm systems;

e Coordination and communication with on-site security teams and emergency
response personnel;

e Monitoring and interpretation of thermal imaging data from autonomous EOI/NGP/125
drone surveillance systems;

e Monitoring of personnel and vehicle tracking systems including fatigue
management systems;

e Gold Room security monitoring and surveillance;

e Maintenance of security logs, event registers and incident reporting systems;

e Integration and coordination of multiple electronic security platforms;

e Provision of suitably qualified and experienced control room operators and
supervisors;

e Compliance with all Project HSE, security and operational procedures.

Company Address: Plot 114, Block W, Capri Point, PO Box 434 Mwanza - Tanzania
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Sotta invite companies interested and qualified in delivering this scope of work to submit Expression of Interest,
which must address the following compliance criteria:

Expression of Interest Compliance Criteria:

a)

b)

Q)

e)

9)

h)

Detailed company information including ownership (provide shareholder % of ownership), organisational
structure and details of any Tanzanian operating entity including evidence of local content compliance with
the Tanzania Mining Commission or verification of eligibility to apply.

Confirmation of the entity's ability and commitment to establish an entity which is local content compliant
in accordance with the Tanzanian Mining Act, and particularly the Mining (Local Content) Regulations 2018
and any subsequent amendments.

Demonstrate a minimum of 5 years’ experience in providing:
Security Control Room Services;
Integrated electronic security monitoring;
CCTV and access control monitoring services;

Security services within mining, industrial, oil & gas, infrastructure or high-risk operational
environments.

Details of current services being performed as well as evidence of successful delivery of similar scope of
services within the last 5 years with the following details provided:

i.  name of the project;
i. name of the client;
iii.  brief scope of services;
iv.  value of the services (indicate the applicable currency).
v. commencement and completion dates; and
vi.  contact details of a minimum of two (2) references for each project.

A copy of the company'’s Health, Safety and Environmental (HSE) policy, sample HSE Management Plan and
HSE statistics for the last 3 years. Including the company’s lost time injury frequency rate (LTIFR) and
medically treated injury frequency rate (MTIFR).

A copy of the company's sample Security Management Plan with evidence of compliance with international
security and safety standards.

Verification of Company’s financial capacity to deliver this scope of work, provided through formal
documentation (such as audited financial reports).

The contractor’s ability to engage local community workers to participate in the project’s work.

Provide evidence of technical capability including:

Experience operating integrated electronic security systems;

Experience with CCTV analytics platforms such as Avigilon or equivalent;
Alarm monitoring systems;

Access control systems;

Radio and communication systems;

Drone surveillance monitoring capability;

Security incident escalation systems;

Control room software and reporting systems.
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Provide CVs and details of key personnel proposed for the Project including:

e Security Control Room Managers;
e Supervisors;

e Control Room Operators;

e Technical Security Specialists.

Personnel should demonstrate experience in:

k)

e Mining or industrial security environments;
e CCTV monitoring systems;

e Incident management;

e Emergency coordination procedures.

Provide evidence of the below operational capabilities:

e Ability to mobilise suitably trained personnel within Tanzania;
e Availability of backup systems and operational redundancies;
e Ability to operate continuously on a 24/7 basis;

e Ability to support operations in remote mining environments.

Expression of Interest Submission Requirements:

1.

Any interested parties are requested to submit electronically their Expression of Interest to the following e-
mail addresses: EOl.TenderSubmissionsTZ@perseusmining.com

Submissions must have the subject heading: EOI/NGP/125 SECURITY CONTROL ROOM SERVICES.

Submissions must include a response to all the items listed in the above Expression of Interest Criteria on
no more than one A4 sheet with the supporting documents attached.

Expression of Interest applications close on Monday 29* June 2026. Expression of Interest submitted after
this date will not be considered.

Evaluation of the Expression of Interest will be based on the information submitted to the Expression of
Interest Compliance Criteria.
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