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APPENDIX 3 – Minutes of ESIA Stakeholder Engagement Meetings
Main Interactions
Description/Question

ID

Date

Stakeholder

Type of
Stakeholders

Type of
Meeting

Name

MT0001

03-022015

Bureau Nationale de
Statistique

Research
Institution

Formal
Consultations

Moussa Serifou
(Amara Mining)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

Andrea Amici (rePlan)

rePlan gives a short overview of the ESIA activities
and asks for updated information from the 2014
census to feed the socio-economic baseline

INS informs AMARA that
information from 2014 census will
not be available before July 2015

Mr Bah (Dir. Gen. INS)

Mr Bah asks AMARA to provide a list of specific
information that could be extrapolated from raw
data ahead of July 2015 (tentatively, at the end of
Feb 2015)

AMARA commits to send a list of
specific questions by the end of
the week

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and asks for support to reach out to other
technical regional directorates / stakeholders

(none)

MT0002

05-022015

Prefecture of
Yamoussoukro

Regional
Administration

Public Authority
Consultations

Andrea Amici (rePlan)

Mr Sepy Yessoh (SG
of the Prefecture)

MT0003

05-022015

Yamoussoukro
Regional Directorate Industries and Mines

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)
Andrea Amici (rePlan)
Mr Tambla (RD for
Industries and Mines)

Mr Tambla (RD for
Industries and Mines)

Project No.: 7879140169

rePlan gives a short overview of the ESIA activities
Mr Sepy Yessoh informs the Prefet on the phone
and suggests AMARA to:
1. Address a formal communication to the
administration
2. To get in touch with the Regional Directorate for
Mining and Industries
AMARA provides a brief overview of the company /
project and asks for support to reach out to other
technical regional directorates / stakeholders
rePlan gives a short overview of the ESIA activities
Mr Tambla advises to address a formal
communication to the administration and that he
will be happy to facilitate contacts with other
stakeholders
Mr Tambla asks for the ToR of the ESIA and
previous studies of the region

Answer/Comments

(none)
AMARA informs the SG that a
meeting with the RD for Mines
and Industries has already been
scheduled

(none)
(none)
AMARA commits to address a
formal communication by the
following week
AMARA provides a copy of
previous studies of the region
(Cluff Gold) and commits to
provide a copy of the ToR for the
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new study

MT0004

05-022015

Bouaflé Regional
Directorate - Animal
and Halieutic
Resources

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)
Andrea Amici (rePlan)

Mr Kouakou Yao (RD
for Animal and
Halieutic Resources)

MT0005

05-022015

Bouaflé Regional
Directorate - Waters
and Forests

Project No.: 7879140169

Regional
Administration

Public Authority
Consultations

AMARA provides a brief overview of the company /
project and introduces the team

(none)

rePlan gives a short overview of the ESIA activities
(none)
Mr Yao shares the following concerns and
information
4. He informs the company that his attempts to
push local communities to unite in cooperatives
and exploit halieutic resources have so far been
vain
1. He asks to consider impacts on fishermen and
AMARA confirms that impacts on
herders
halieutic and animal resources
2. He points out that fishing is a key economic
will be considered in the ESIA
activity of the Bouaflé sous-prefecture, Bouaflé
framework
fishing market is alimented by fishing activities in
Lake Kossou
3. He reports about conflicts between autochthone
and non-autochthone fishermen (mainly coming
from Mali - Bozo) that apply for licences in the Lake
Kossou area

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

Andrea Amici (rePlan)

rePlan gives a short overview of the ESIA activities

(none)

Lt. Col. Koffi Kumansi

Lt. Koffi Kumansi shares with AMARA the following
AMARA confirms that negative
concerns and information:
impacts on forests will be
1. He would like AMARA to consider rehabilitation
addressed and the ESIA will
of the project site at the end of the exploitation
define mitigation measures to
phase of the mine, or alternatively, to consider re- minimize them. The company will
forestation projects.
define the lines of a community
2. He points out that there's no primary forest in the
development programme
area and that wildlife and natural reserves are
according to the needs identified
threatened by the presence of local communities.
during the surveys and the
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priorities outlined by local
communities and authorities.

MT0006

05-022015

Bouaflé Regional
Directorate Agriculture

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

M.me Coulibaly (RD for
Agriculture) asks the company to
Andrea Amici (rePlan)
provide a list of questions they
can respond to. She provides the
new code
AMARA commits to send a list of
M.me Coulibaly informs AMARA that they work
specific questions by the end of
M.me Coulibaly (RD
very closely with the Agence Nationale d'Appui au
the month and requests M.me
for Agriculture)
Developpement Rural (ANDAR) - which collects a Coulibaly to consult with ANDAR
lot of more community-related figures and statistics. to provide an answer based on all
available information.
rePlan gives a short overview of the ESIA activities
and asks support for specific data on agricultural
activities in the study area.

MT0007

05-022015

Bouaflé Regional
Directorate - Health

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

rePlan gives a short overview of the ESIA activities
and asks support for specific data on health
conditions in the study area.
Dr. Dje Koffi (Technical Director) welcomes the
Dr. Dje Koffi Hyacinthe
delegation and asks the company to provide
(TD for Health)
specific questions he can reply to.
Public Authority
Michel Yao (Amara
AMARA provides a brief overview of the company /
Consultations
Mining)
project and introduces the team
rePlan gives a short overview of the ESIA activities
Andrea Amici (rePlan) and asks support to reach out to local stakeholders
of the sous-prefecture
Andrea Amici (rePlan)

MT0008

05-022015

Sous-Prefecture of
Kossou

Project No.: 7879140169

Sub-Regional
Administration

AMARA provides a brief overview of the company /
project and introduces the team

(none)

(none)
AMARA commits to send a list of
specific questions by the end of
the month.
(none)
Mr Koutouan is willing to facilitate
contacts with local stakeholders
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MT0009

05-022015

Sous-Prefet de
Bouaflé

Sub-Regional
Administration

Public Authority
Consultations

Mr Koutouan Serge
Sylvain (Sous-prefet)

Mr Koutouan is happy to talk to AMARA
representatives and suggests to keep the villages
of Kossou and Allai Yaokro in consideration for the
study

AMARA confirms that these two
villages will be considered in the
ESIA

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

Mr Ango Aristide
(Sous-Prefet)

rePlan gives a short overview of the ESIA activities
and asks support to reach out to local stakeholders
of the sous-prefecture
Mr Aristide invite the delegation to work closely with
him in the framework of the Angovia Project

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and introduces the team

Andrea Amici (rePlan)

rePlan gives a short overview of the ESIA activities
M.me Aka Walemin welcomes the delegation on
behalf of the Prefet and reassure the delegates that
the Prefet is interested in the Project and willing to
cooperate

Andrea Amici (rePlan)

MT0010

05-022015

Prefecture de Bouaflé

Regional
Administration

Public Authority
Consultations

M.me Aka Walemin
Hortense (SG of the
Prefecture)
MT0011

10-022015

Prefecture de Bouaflé

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

10-022015

Prefecture de
Yamoussoukro

Project No.: 7879140169

Regional
Administration

Public Authority
Consultations

(none)

(none)
(none)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

rePlan discloses the plan to create an ESIA
Committee with the help of the Prefecture to ensure
Andrea Amici (rePlan)
a participative approach to decision making in
developing the project and managing its impacts

(none)

Gbamelé Koumé
Adrien (Prefet)
MT0012

Mr Ango is willing to facilitate
contacts with local stakeholders

Michel Yao (Amara
Mining)

the Prefet welcomes the proposal and asks the
delegation to provide input to the legal act that will
determine the creation of an ESIA committee

AMARA provides a brief overview of the company /
project and introduces the team
rePlan discloses the plan to create an ESIA
Committee with the help of the Prefecture to ensure
Andrea Amici (rePlan)
a participative approach to decision making in
developing the project and managing its impacts

AMARA confirms that the Prefet
will receive a proposal within 48
hours
(none)

(none)
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The SG of the Prefet encourages the delegation to
create the ESIA Committee in the Bouaflé
Sepy Yessoh Narcisse Prefecture exclusively. However, he would prefer
(SG de prefecture)
not to have any of the Yamoussoukro authorities
associated to the latter (as this would request a
complex bureaucratic procedure)
The SG of the Prefet suggests to hold a regional
meeting with Belier authorities in Yamoussoukro to:
a. explain the project to those authorities that have
not been consulted before;
Sepy Yessoh Narcisse
b. establish contacts with all relevant local
(SG de prefecture)
authorities;
c. give more time to the local authorities to get
familiar with the project and organize the meeting
d. set a parallel engagement process to that of
Bouaflé

MT0013

MT0014

10-022015

2015-0211

Conseil Regional de
Bouaflé

Village de
Kouakougnanou

Project No.: 7879140169

Regional
Administration

Local
Administration

Public Authority
Consultations

Community
Meeting

(none)

AMARA responds that these
suggestions will be carefully
evaluated and that the team will
be in touch with the Prefet to
schedule the next meeting

Sepy Yessoh Narcisse
(SG de prefecture)

The SG asks whether CIAPOL is part of the ESIA
Committee

AMARA answers that it is not
directly associated to the
Committee, but will be consulted
in the ESIA framework

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

Andrea Amici (rePlan)

rePlan gives a short overview of the ESIA activities
and asks support for specific data on regional
development plans.

(none)

Amani Konan
(Technical Adviser)

Mr Konan recommends the company to address a
written request for the disclosure of regional plans
to the President of the Regional Council.

AMARA answers that this will be
done shortly

Yao Konan Fiacre (2D
consultant)

2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
community; he explains the objective and the types
of activities that the ESIA team will run in the
following days

(none)
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Local
Community

Konan Latto Jules
(Notable)

Kouadio Koffi Léon
(Represantant du chef
de village)
MT0015

2015-0211

Village de Alley

Local
Administration

Written
Communication

Yao Konan Fiacre (2D
consultant)

MT0016

2015-0211

Village de Patizia

Local
Administration

Written
Communication

Yao Konan Fiacre (2D
consultant)

MT0017

2015-0211

Village de
Kouakougnanou

Local
Administration

Written
Communication

Yao Konan Fiacre (2D
consultant)

2015-0211

Direction Régionale
du ministère de
l'industrie et des
mines de
Yamoussoukro

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

MT0018

Mr Konan Latto explains that the village of
Kouakougnanou is familiar with mining explorations
as other companies have been working in the area
before (i.e. Cluff). The community will participate in
the data collection activity and will be waiting for
the outcomes of the ESIA report.
Mr Kouadio Koffi asks the company to evaluate
community's needs. The village of Koukougnanou
expects AMARA to do more during the exploitation
phase
2D gives a letter to the village chief with the field
activities scheduled in the village in the upcoming
days
2D gives a letter to the village chief with the field
activities scheduled in the village in the upcoming
days
2D gives a letter to the village chief with the field
activities scheduled in the village in the upcoming
days

Introduction of the team and of the scope of the
meeting

rePlan discloses the plan to create an ESIA
Committee with the help of the Prefecture to ensure
a participative approach to decision making in
Andrea Amici (rePlan)
developing the project and managing its impacts.
rePlan also explains the point of view of the
Prefecture on the proposal and seeks advise
The head of the Mining department offers
mediation services to reach out to the local
Manlan Assemien
authorities. They suggest that whatever format the
(chef de service mine
list of local authorities to consult should be
et carrière/ DRIM
extended to: CIAPOL, Ministry of Infrastructure,
Yamoussoukro)
Ministry of Commerce and Regional Council among
others

Project No.: 7879140169

(none)

(none)

(none)

(none)

(none)

(none)

(none)

AMARA responds that these
suggestions will be carefully
evaluated and that the team will
keep in touch to schedule the
next meeting
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MT0019

2015-0211

Sous-préfecture de
Bouaflé

Sub-Regional
Administration

Written
Communication

MT0020

2015-0212

Village de Allahou
Bazi

Local
Administration

Community
Meeting

AMARA collects the letters of the Sous-Prefet that
invite all local authorities of the villages in the Study
Area to cooperate with the ESIA team during the
field works
2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
Yao Konan Fiacre (2D
community; he explains the objective and the types
consultant)
of activities that the ESIA team will run in the
following days
Ango Aristide (sous
prefet de Boualfé)

Local
Community
MT0021

2015-0212

Village de Angovia

Local
Administration

2015-0213

Village de N'Da Koffi
Yobouekro

Local
Administration

Community
Meeting

Community
Meeting

Yao Konan Fiacre (2D
consultant)

2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
community; he explains the objective and the types
of activities that the ESIA team will run in the
following days

(none)

Ouffouet Kouamé
Augustin (SG du chef)

The SG (also CCC member) would like to have
more information regarding the role and function of
the ESIA committee

(none)

Dibi N'goran Daniel
(Chef)

The Village Chief requests AMARA to provide a
detailed list of activities to take place in the village
well ahead of time to prepare the constituencies

(none)

The Village Chief complains that the time the ESIA
report is available at the Sous-Prefecture during the
Dibi N'goran Daniel
public consultation phase is normally very short
(Chef)
and it is not easy for the villagers to have access to
it
2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
Yao Konan Fiacre (2D
community; he explains the objective and the types
consultant)
of activities that the ESIA team will run in the
following days

Local
Community
MT0023

2015-0213

Village de Patizia

Project No.: 7879140169

Local
Administration

(none)

(none)

Local
Community

MT0022

(none)

This issue will have to be dealt
with the Sous-Prefecture,
however AMARA will make sure
that the people of Angovia will
have access to the ESIA report

(none)

(none)

Community
Meeting

Yao Konan Fiacre (2D
consultant)

2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
community; he explains the objective and the types
of activities that the ESIA team will run in the
following days

(none)
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Local
Community

MT0024

2015-0213

Prefet de Bouaflé

Regional
Administration

Sous-Prefet de
Bouaflé

Sub-Regional
Administration

Project No.: 7879140169

ESIA
Committee
Meeting

The status of artisanal mining is
regulated by the national
legislation. The Company will not
interfere with ASM operations as
long as these do not endanger
the completion of the project.
The project is currently
conducting field surveys in the
framework of the ESIA. In case of
damage of crops, a
compensation is due to the
owner.
The ESIA will propose measures
to mitigate negative impacts

N'guessan Franck
Fortuné

What will happen to the ASM operators?

N'guessan Augustin

What is the role of the demarcation lines traced in
my field?

Konan Lipouet Franck

Will there be measures to control the influx of
foreigners?

Yao Guichar

Will there be measures to prevent pollution?

Yao Yao Guichar

Will jobs be available for local youth?

Yao Yao Guichar

What will happen to our lands?

Michel Yao (Amara
Mining)

Presentation of AMARA Mining and AMARA team

(none)

Andrea Amici (rePlan)

rePlan projects a power point presentation outlining
project description, ESIA steps, ESIA governance
structure (ESIA Committee), Scope of Work of
Field Works and Next Steps

(none)

The ESIA will propose measures
to mitigate negative impacts
AMARA has clear recruitment
procedures in place. All
recruitments are based on merit,
preference is given to locals in
case of parity. Non qualified work
force will be selected exclusively
from the impacted area
In case a land acquisition dossier
is opened, the land owner will
benefit from some sort of
compensation. The ESIA will
propose measures to mitigate
negative impacts
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Comité Consultatif
Communautaire

Local
Administration

Gbamelé Koumé
Andrien (Prefet)

Village Chiefs of
Angovia, Allahou
Bazi, N'Da Koffi
Yobouekro, Akakro,
Kouakougnanou

Local
Administration

Koffi Ulrich (OIDPP)

Local Community

Local
Community

Chef du village de
Kouakougnanou

Civil Society

NGOs/CSOs

Chef du village de
Akakro

Mr Ouffouet Augustin
(President du CCC)

Project No.: 7879140169

The prefet inaugurates the meeting, appoints the
ESIA Committee members, reads out the legal text
giving birth to the Committee and kicks off
discussions

(none)

rePlan answers that all socioeconomic impacts will be
What are the measures that the Company will
assessed in the report and that
adopt to protect cultural heritage sites?
mitigation measures will be
identified for all of them, including
those on cultural heritage.
The Sous-Prefet of Bouaflé
answers that the management of
village land is an issue that has to
What are the actions that the Company will take
be dealt with the local authorities
with people who rent their lands to ASM operators?
and that the Company is not
responsible for intra-community
problems
The ESIA has a section on social
and environmental management
plans, which include the
Given the use of chemical products for mining
treatment of hazardous and nonactivities, what are the measures that the Company
hazardous waste. All
will take to ensure that the environment will not be
management plans will be
polluted?
established and monitored in
consultations with the local
authorities.
rePlan answers that the
government will need to approve
the report and will never approve
something which is in contrast
What is the distance that a mine has to keep from a with national legislations. In any
village?
case, the final layout of the
project will be defined with the
next feasibility study and will
keep into consideration national
legislations and best practices
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MT0025

15-022015

Campement des
Pêcheurs 1

Local
Administration

Local Community

Local
Community

Project No.: 7879140169

Community
Meeting

Mme Kouassi Adjoua
Delphine (Présidente
des femmes de
Angovia)

Mme Kouassi A. Delphine expresses the wish that
the AMARA Base Camp is integrated in the village

rePlan answers that the company
establishes the base camp
according to multiple factors
(economic, safety, etc.). In any
case, the project design will
consider all possible
opportunities to enhance positive
impacts on the local
communities.

Yao Konan Fiacre (2D
consultant)

2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
community; he explains the objective and the types
of activities that the ESIA team will run in the
following days

(none)

OUFFOUET N’Goran
Bernard

Who has commissioned this study? The national
administration?

The SIA Team is working directly
for AMARA Mining. AMARA
commissioned the study to
comply with national legislation.

OUFFOUET N’Goran
Bernard

He complains the Mining Company (i.e. Cluff)
promised to do much for local communities, but in
fact they did nothing for the community.

BROU Kouassi John

Will there be jobs for our local youth?

BROU Kouassi John

Could you help us in rehabilitating the village road?

N’GUESSAN Kouadio
Siméon (Mathias)

He would like to have a detailed map of the project
to understand what are the boundaries of project
facilities

AMARA has clear recruitment
procedures in place. All
recruitments are based on merit,
preference is given to locals in
case of parity. Non qualified work
force will be selected exclusively
from the impacted area
AMARA will commit a part of its
budget to community
development, during the
exploitation phase. However, we
are still in the evaluation phase
and no such intervention can
currently be envisaged.
AMARA reassures that it is not
expected that someone in the
camp lose access to land,
however more details will be
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disclosed on project facility as
soon as available

MT0026

17-022015

Préfecture de
Yamoussoukro

Regional
Administration

Written
Communication

Moussa Serifou
(AMARA)

Requests the Prefet of Yamoussoukro to facilitate
contacts with other regional bodies (e.g. CIAPOL,
DR Agriculture, Health, etc.)

(none)

MT0027

05-022015

Direction Régionale
de l'Environnement de
Bouaflé

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and asks for support to reach out to other
technical regional directorates / stakeholders

(none)

Andrea Amici (rePlan)

MT0028

MT0029

14-022015

15-022015

Village de Alley

Local
Administration

Local Community

Local
Community

Village de Akakro

Local
Administration

Local Community

Local
Community

Community
Meeting

rePlan gives a short overview of the ESIA activities
He asks the company to follow up on mitigation and
Tanou Kouassi Jean
monitoring measures that will be recommended in
(DR Env)
the ESIA report. He offers the help of the MoE to
implement local management plans
2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
Yao Konan Fiacre (2D
community; he explains the objective and the types
consultant)
of activities that the ESIA team will run in the
following days

Yao Konan Fiacre (2D
consultant)

2D provides an overview of ESIA methodology to
the village chiefs and representatives of the local
community; he explains the objective and the types
of activities that the ESIA team will run in the
following days

(none)
(none)

(none)

(none)

(none)

MT0030

2015-0224

Conseil Regional de
Bouaflé

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

Delivery of a specific request to obtain the
development plan of the Marahoué Region

(none)

MT0031

2015-0224

Direction Régionale
de l'Environnement de
Bouaflé

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

Delivery of a specific request to obtain all relevant
environmental regulations related to mining

(none)

Project No.: 7879140169
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MT0032

MT0033

2015-0224

2015-0224

Direction Regionale
de l'agriculture de
Bouaflé

Direction Régional de
l'éducation nationale
de Bouaflé

Regional
Administration

Regional
Administration

Public Authority
Consultations

Public Authority
Consultations

Jean Brou (DR de
l'environnement)

Can AMARA Mining contribute to the creation of a
regional environmental profile?

AMARA is currently conducting
studies in the area, however the
study area is more focused than
the Maraouhé region. For more
specific requests, it is suggested
to address a written
communication to the Company.

Michel Yao (Amara
Mining)

Delivery of a specific request to obtain the
agricultural study and data of the Marahoué Region

(none)

Goh Denis (2D)

Delivery of a specific request to obtain the
compensation values for crops and agricultural land

(none)

Michel Yao (Amara
Mining)

AMARA provides a brief overview of the company /
project and introduces the team

(none)

Goh Denis (2D)
Bolou Bi Tra (DR de
l'éducation nationale)

Delivery of a specific request to obtain data on
education of the Marahoué Region
The DR expresses his wish that AMARA will
contribute to the development of the education
sector in the region

(none)
(none)

MT0034

2015-0224

Direction Régionale
de l'industrie et des
mines de
Yamoussoukro

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

Follow up meeting to organize the Regional
Meeting with Yamoussoukro local authorities

A provisional date is fixed for the
3rd of March

MT0035

2015-0226

Direction
Départementale de la
santé de Bouaflé

Regional
Administration

Public Authority
Consultations

Michel Yao (Amara
Mining)

Presentation of the Project Team

(none)

Goh Denis (2D)
MT0036

2015-0318

Prefecture de
Yamoussoukro

Regional
Administration

Sub-Prefecture of
Kossou

Sub-Regional
Administration

Project No.: 7879140169

Public Authority
Consultations

Prefecture
M. Moussa Serifou
(AMARA) / M. Nick
Azah et M. Denis Goh
(2D Consulting)

The DR expresses his wish that AMARA will
contribute to the development of the health sector
in the region
The representative of the Prefet welcomes the
delegation and opens the works
Presentation of the AMARA Team and scope of the
meeting / Presentation of power point slides on the
project and ESIA works

(none)
(none)

(none)
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Direction Régionale
de l'industrie et des
mines de
Yamoussoukro

Regional
Administration

M. NINDDIN Malan
(Dir. Reg.
Inftrastructure)

Which exploitation method will be used? (heap
leaching or VAT leaching)?

Direction Régionale
du CIAPOL de
Yamoussoukro

Regional
Administration

M. NINDDIN Malan
(Dir. Reg.
Inftrastructure)

Can we have results of studies already completed
as part of ESIA?

Direction Régionale
des Infrastructure de
Yamoussoukro

Regional
Administration

M. NINDDIN Malan
(Dir. Reg.
Inftrastructure)

Was ministry of health and ministry of social affairs
invited?

Direction Régionale
de Yamoussoukro du
Min. de la
Construction

Regional
Administration

Direction Régionale
de Yamoussoukro de
l'Institut National de
Statistique

Research
Institution
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M. KOFFI YAO
Président de la
Mutuelle pour le
Développement de
Kossou (MUDESKO)

M. KOFFI YAO
Président de la
Mutuelle pour le
Développement de
Kossou (MUDESKO)

Is Kossou part of mining area?

What do we mean by noises generated by the
project?

AMARA answered that VAT
leaching is considered but
studies are still going on and
decisions could change
2D consulting said outcome of
conducted studies will be shared
during planned report back
sessions
The First Secretary General of
the Prefecture said
representative of ministry of
health was invited but apologised
for not being able to make it.
AMARA responded that the
Ministry of social affairs was not
invited but the company would
pay a visit to regional
representative of ministry of
social affairs during the meetings
to be held on the ground in the
coming weeks
AMARA said no. However,
Kossou is in the zone of influence
of the project. As a result
authorities and community must
be consulted to take into account
their inputs in order to maximize
the positive outcome of the
project and mitigate the potential
undesirable impacts
AMARA explained and we said a
baseline study would be
conducted to determine current
situation and another study would
be conducted when the project is
implemented to measure the
changes of level of noises and to
ensure that they are in line with
requirements -
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Direction Régionale
de Yamoussoukro de
l'Environnement

Direction Régionale
de Yamoussoukro des
Eaux et Forêts

Regional
Administration

Colonel AHOULOU
Koutou (Directeur
Régional des Eaux et
Forêts)

What are the measures considered to address
pollution risks and to ensure appropriate usage of
toxic products?

AMARA said the project will be
designed in compliance with
international standards and
management of pollution risks
are covered in these standards

Regional
Administration

Colonel AHOULOU
Koutou (Directeur
Régional des Eaux et
Forêts)

A special focus should be made on effluent
management given the proximity of Bandama river

AMARA said it will make a
special focus on it in compliance
with international standards and
with our business principles

Sodertour Lacs

Economic
Operator /
Business

(unknown)

Village de Kossou

Local
Administration

(unknown)

Président de la
Jeunesse de Kossou

Local
Community

M. BEHA Z. Arsène
(Centre Ivoirien
Antipollution CIAPOL)

Project No.: 7879140169

We said based on scoping study
which outcome will be updated by
prefeasibility study to be issued
soon, indicative figures are:
300,000 OZ/year, 1300 jobs
during construction phase, 600
during construction phase. We
made it clear that these are
indicative figures which will be
Estimated size of project and its economics?
amended by ongoing studies. We
Number of job which will be generated? How many
added that in compliance with
direct jobs? How many local jobs?
mining code requirements, the
company will strive to create
sustainable local worth by
maximizing local recruitment
whenever local skills are
available. Local skills available in
project region will be given a
preference. However it is to be
noted that some positions will
required to import external skills.
A focus should be made on health of population
AMARA confirmed this is part of
and this should be embedded in the project.
the ESIA approach.
A thorough baseline study should be made to
determine initial status of the site given the fact that
former mining operations where conducted.

AMARA confirmed this is part of
the ESIA approach.
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Representant de la
Mutuelle de
Developpement de
Kossou (MUDESKO)

Economic
Operator /
Business

M. BEHA Z. Arsène
(Centre Ivoirien
Antipollution CIAPOL)

M. KOFFI YAO
Président de la
Mutuelle pour le
Développement de
Kossou (MUDESKO)

(unknown)

M. KOFFI YAO
Président de la
Mutuelle pour le
Développement de
Kossou (MUDESKO)

(unknown)

Project No.: 7879140169

Drainage area should be properly chosen due to
underground fault structure.

AMARA noted the point.

We said we are an international
company with values and
business principles. We exploit
Any information on feedback or satisfaction level of
mines in compliance with
population in areas where Amara has already
standards. We exploited a mine
exploited a mine?
in Burkina during many years and
we produced in CDI during two
years without encountering major
issues.
AMARA said we collected date
Has AMARA got recent population data from
from this institute few days ago
National statistical institute?
and more recent and specific
data is promised for April.

What has AMARA achieved in terms of investment
for Angovia?

AMARA said, as part of our
former operations, we built a
primary school, houses for school
teacher, we rehabilitated road,
etc.

How will social development projects be made as
part of this new project?

AMARA said, social development
projects will be identified by ESIA
and will be financed and
implemented in compliance with
the provisions of new mining
code. We reminded that as per
new mining code, 0.5% of annual
turnover will be used to finance a
community development fund
which will finance community
development projects. This
community development fund will
be managed by a committee
composed of the prefect of the
region where the project is
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situated, representative of local
community, representative of
mines ministry, representative of
mining company, local elected
officials. The Committee is
chaired by the Region prefect.

M. NINDDIN Malan
(Dir. Reg.
Inftrastructure)
M. NINDDIN Malan
(Dir. Reg.
Inftrastructure)

MT0037

2015-0323

NGO - Social Justice

Project No.: 7879140169

NGOs/CSOs

Formal
Consultations

Will access road via Kossou be rehabilitated?

We said this will be determined
by ongoing studies.

Are water towers consider for surrounding villages?

We said we don’t know and
studies are going on

(unknown)

How will bad usage of toxic products and resulting
high risks be addressed as part of the project?

Regional Director of ministry of
industry and mines said these
risks of bad usage of toxic
products are not at the level of
well established and reputed
mining companies like Amara but
at the level of illegal artisanal
miners and other illegal semiindustrial players. He urged
villagers to stop putting their lives
at risks by taking money from
illegal miners and enabling them
to conduct their activities which
put environment, themselves and
others at risks.

Moussa Serifou

Mr Serifou introduces the AMARA Team to the
NGO partners and clarifies the scope of the visit,
which is to establish contacts with social groups
active in our zone of interest, get enough

(none)
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information on these and identify potential partners
to work with

NGOs/CSOs

NGOs/CSOs

Project No.: 7879140169

Andrea Amici (rePlan)

Mr Amici explains that the delegation of consultants
is visiting the NGO in the framework of the ESIA
consultation process of the Angovia Mine Project

(none)

Kouassi Hyacinthe
(Conseiller Technique)

Mr Kouassi welcomes the delegation and briefly
explains the objectives, the main sectors of activity
(local governance and development, transparency,
CSR in extractive industries), partners and
sponsors of Social Justice

(none)

NGOs/CSOs

Moussa Serifou

Referring to an exchange of emails previously
occurred, Mr Serifou points out that there is a
number of information that AMARA had requested
but that the NGO has only partially provided.
Missing elements include CVs of the people
working for the NGO, a list of references,
registration number at the Ministry of Interior, etc.

NGOs/CSOs

Andrea Amici (rePlan)

Mr Amici asks about the volume of funds that the
Social Justice allocates to projects and resources,
specifically in the area of Angovia?

Mr Kouassi replies that Social
Justice is a young (2009), rapidlyevolving organization. In fact, the
process of formal
acknowledgment as a staterecognized NGO is still pending.
However, they have started a
regularization process of their
position and will send all
requested information to AMARA
as soon as available
Mr Kouassi explains that the only
office of Social Justice is in
Abidjan (max. 5 staff), but they
have established focal points in
the Bouaflé region (including
some CCC members) who act as
occasional collaborators. In the
sub-prefecture of Bouaflé they
have two active projects: 1.
providing training to local
communities on how to maximize
benefits in the extractive industry,
2. support local administrations
(mairies) to build their institutional
capacity. The estimated volume
of yearly funds is roughly 300 M
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CFAs

MT0038

ONUCI - Daloa

NGOs/CSOs

Fiacre Yao (2D
Consulting)

NGOs/CSOs

Moussa Serifou

International
Organizations

Informal
Consultations

Michel Yao (AMARA)

Andrea AMICI (rePlan)
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Mr Kra (Directeur des
Operations) replies that the aim
of the NGO to be inclusive and
Mr Yao asks if the NGO enters in contact with local ensure the buy-in from the project
communities of an extractive project, does it invite
proponents. If no notice was
the mining company or inform the mining company
made to AMARA of their
of the initiatives?
intervention in the area, a
mistake must have occurred in
the delivery chain of the
invitation.
Mr Serifou thanks the NGO members for their time,
reassures the NGO that AMARA works with an
open and transparent approach in the communities;
(none)
and encourages the NGO to continue on its
regularization process to become a fully-effective
and recognized NGO
Mr Yao introduces the delegation of AMARA and
explains the context of the visit

(none)

Mr Amici asks what is the role of the ONUCI
regarding the reconciliation process in the project
area and what are the ongoing development
programs in the region.

M.me Traoré responds that
ONUCI has a number of
programs since the eruption of
conflicts to appease local
communities and that ONUCI has
financed some projects in the
area. She equally suggests to
address a formal communication
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to the headquarters in Abidjan

Andreé PURIJI
(ONUCI)

MT0039

MT0040

MT0041

MT0042

UN Women

ONUCI - Abidjan

Prefet of Bouaflé

Min. Mine Bouaflé
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International
Organizations

International
Organizations

Regional
Administration

Regional
Administration

Formal
Consultations

Informal
Consultations

Informal
Consultations

Informal
Consultations

Annita TRAORÉ
(ONUCI)
Mr Moussa Serifou
(AMARA)

Mr Puriji welcomes the opportunity to establish a
good cooperation framework with Amara and
recommends to take contacts with the
management office in Abidjan.

Mr Serifou introduces the delegation of AMARA
and explains the context of the visit

Mr Andrea AMICI
(rePlan)

Mr Amici explains the scope of work of the ESIA
and the work that Amara is doing to identify
vulnerable groups (including women) - including the
effort to identify potential partners to work with in
mitigating and managing impacts.

UN Women responds that they
would be pleased in establishing
partnerships with private sector
operations. They will evaluate
any request coming from Amara
at a more advanced stage of the
Project.

Mr. Moussa Serifou
(AMARA)

Mr Serifou introduces the delegation of AMARA
and explains the context of the visit

(none)

Andrea AMICI (rePlan)

Mr Amici asks the ONUCI what is their experience
in working with reliable partners on livelihood
restoration, community development and training.

ONUCI responds that the best
placed UN agency to provide
detailed information is the UNDP.
They offer their help to liaise with
UNDP in order to obtain insight
on local trusted partners.

Mr Michel Yao

Mr Yao introduces the ESIA team (including Project
Director) and explained the scope of work for the
following ESIA Committee

(none)

Mr. Michel Yao

The Director of Mine
Mr Yao introduces the ESIA team (including Project
congratulates Amara for
Director) and explained the scope of work for the establishing an effective format of
following ESIA Committee
discussion within the framework
of the ESIA Committee
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MT0043

SG de la Prefecture
de Bouaflé

Regional
Administration

Sous-Prefet de
Bouaflé

Sub-Regional
Administration

Comité Consultatif
Communautaire

Local
Administration

ESIA
Committee
Meeting

Peter Brown (AMARA)

Mr Brown welcomes the delegations and provides
an overview on project updates

(none)

TANOU Kouassi Kea
(Reg. Delegation of
Min. of Environment)

Mr. Tanous reads aloud the minutes of meetings of
the previous ESIA Committee meeting

(none)

Andrea AMICI (rePlan)

Mr Amici gives a presentation on baseline
preliminary finding, impact evaluations and
mitigation measures. He invites the delegations to
participate in a debate

(none)

Village Chiefs of
Angovia, Allahou
Bazi, N'Da Koffi
Yobouekro, Akakro,
Kouakougnanou

Local
Administration

Mr BAKAYOKO (SG
of the Prefecture of
Bouaflé)

Which is the land compensation strategy?

Local Community

Local
Community

Mr KOUADIO YAO
(Village Chief of
Kouakougnanou)

Which is the difference between the interim
compensation agreement and the land
compensation strategy?

Civil Society

NGOs/CSOs

(unknown)

Which is the recruitment strategy of the Company
for local workforce and for non-qualified positions?

Project No.: 7879140169

Mr Amici answers that the land
compensation strategy is still
under definition and review and
will be presented during a
different meeting with a dedicated
scope
Mr Brown responds that the
interim compensation is for a
determined period during
exploration phase and land
owners can have access to their
lands and cultivate annual crops
upon agreement with AMARA
Management. Land
compensation is a formal and
long term process and resulting
agreements will not allow
community members to use the
acquired lands
Mr Brown answers that all
recruitments of senior, junior or
unskilled positions will be done
based on assessment of
competency, suitability and most
of all positive attitude to work with
AMARA.
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(unknown)

(unknown)

(unknown)
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Mr Brown's answer is that the
period of CMA ending operation
and Cluff starting mining was an
exploration period with no
Land compensation agreement with CMA and Cluff
obligation to pay any land
was signed for 5 years but no payment after 5
compensation as per Mining
years such as period between end of CMA Mining
Code in force. For further
and Cluff starting mining (2003 to 2008)?
agreement, company and CCC
must explain in details what is
being paid and community must
ensure they understand well what
they sign for
Mr Brown welcomes the
comment and clarifies that
Thanks AM Management and group Exploration
AMARA most far reaching goal
Manager for the good job done as regard to
community-wise is to ensure an
community relationship and praying God for
improvement of life conditions of
success of the project to come to operation phase
the surrounding communities
throughout and after project life.
Sub-Prefect answers that he is
surprised to hear such a request
in public meeting because before
and after any compensation
payment he delivered advice
focused on the management of
the money and conflict
prevention. Also prior to the
payment, each family member
Assistance to some families in the sharing of the
meets and signs off an
compensation payment
agreement to entrust their
representative to receive the
payment. As such, this issue is a
family private issue and must be
managed accordingly. An
example of family internal sharing
has been done by the Chief of
Kouakougnanou, in harmony
without any complain

FORMULAIRE DE RÉUNION

PLANIFICATION
Titre : Réunion de restitution des préliminaires des études
Type :  Consultations

Négociation

Date : 25/06/2015

Atelier

Heure de début : 9h45

(jj/mm/aaaa)

Plénière

Extraordinaire

Heure de fin : 13h30

(hh :mm)

(hh:mm)

Lieu : Allahou- Bazi
(Région/Préfecture/Sous-Préfecture/Canton/Village)

Endroit : Foyer des jeunes (salle de conférence; résidence …)
Campagne (si applicable) :_______________________________________________________
OBJECTIFS de la réunion :

-

Présenter les structures de gouvernance des plans de gestion sociale
Présenter les plans de gestion sociale
Présenter la méthodologie de restauration des moyens de subsistance et d’acquisition
des terres
Recueillir des recommandations pour améliorer les plans

AGENDA prévu de la réunion:
(No.)

(heure)

(description)

1- Introduction
2- Les caractéristiques du plan de gestion sociale
3- Structures de gouvernance des plans de gestion sociale
4- Présentation des plans de gestion sociale
5- Focus sur la restauration des moyens de subsistance et de l’acquisition des terres
6- Prochaines étapes et diffusion de l’EIES
7- Débat
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FORMULAIRE DE RÉUNION
LISTES DES PARTICIPANTS
NOM
1

2

3

4

5

6

7

8

9
10
11
12

Nombre de personnes :
Présent?

Amara?

□
□
□
□
□
□
□
□
□
□
□
□

□
□
□
□
□
□
□
□
□
□
□
□

Position / Village

Contact (tel. / @)

SIGNATURE
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FORMULAIRE DE RÉUNION
INTERACTIONS
NOM

Description / Question

KOUADIO YAO NESTOR

Ma famille a toutes ses terres occupées par la
compagnie AMARA MINING. Je sais où faire
un petit champ d’igname. Que va faire AMARA
MINING pour ma famille et moi?

KOUADIO KOFFI LAURENT

Pourquoi ne pas finir le rapport avant de le
soumettre au gouvernement, surtout qu’il y a
des questions de terre?

DIBI N’GORAN DANIEL

Souhaitons qu’à l’avenir le document de
présentation nous soit transmis en même
temps que la convocation pour qu’on ait une
idée de l’objet de la réunion et préparer des
questions appropriées.

COULIBALY RAMATA

Que fera la compagnie pour la sécurisation
foncière au profit des populations?

OUFFOUET KOUAME
AUGUSTIN

A quelle distance règlementaire une mine doit
être située par rapport à un village?

Rétroaction / Réponse
ANDREA AMICI : Pour l’heure il n’est pas
défendu d’exploiter vos terres. C’est à partir du
moment où l’accord de compensation sera signé
et exécuté que vous n’aurez plus à les exploiter.
C’est au moment de la signature des accords ce
qui sera fait sera décidé. Il est possible de faire
la compensation de la terre par une autre terre
avec l’accord du concerné. Il est aussi possible
de vous accompagner dans des projets autres
que l’agriculture.
ANDREA AMICI : Dans le rapport d’EIES, il a
été préconiser la réalisation d’une politique
cadre de réinstallation. C’est pour cette politique
que des enquêtes vont être réalisées à partir du
mois de juillet.
FIACRE YAO : Il faut retenir que le rapport qui
sera soumis au gouvernement est différent de la
politique cadre de réinstallation. Mais c’est la
continuité de l’EIES.

Acceptabilité

ANDREA AMICI : Ok c’est bien noté
ANDREA AMICI : C’est une question qui sera
soumise aux structures de gouvernance qui
seront mises en place dans le cadre de la
restauration des moyens de subsistance.
ANDREA AMICI : le code minier ne prévoit pas
une distance règlementaire. Les consultants
experts du bruit et de la poussière n’ont pas
signifié que le bruit sera nuisible à la
communauté.
TANOU KOUASSI JEAN : En réalisant une
EIES, c’est un engagement que AMARA
MINING prend vis à vis des populations locales.
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NOM

Description / Question

KOFFI ULRICH

Que prévoit la compagnie pour la communauté
en cas de destruction de leurs sites sacrés?

KOFFI ERIC

Qu’est ce qui est prévu pour les jeunes surtout
que quand on parle de la terre c’est les vieux
qu’on voit?

YAO KONAN

LESSIEHI J. RODOLPH

KOFFI ULRICH

Rétroaction / Réponse
Si demain, vous constater des choses qui vous
sont nuisibles, saisissez les autorités
administratives. Sinon, c’est en fonction des
normes qu’ils travaillent.
ANDREA AMICI : Des mesures de
compensations sont également prévues pour la
destruction des sites sacrés. Il aura des
discussions avec les communautés concernées
au moment venu. Mais un bien sacré est
compensé par un projet communautaire. Il y a
des sacrifices qui seront également faits.
ANO DANIEL : Les sites sacrés ont été
identifiés et des ententes sont déjà faites avec
les concernés.
ANDREA AMICI : La compensation des terres
est prévue mais la gestion est une dynamique
familiale dans laquelle la compagnie ne saurait
s’immiscer.

Acceptabilité

En tant que représentant de l’Etat, nous
demandons à la directrice régionale de
l’agriculture et à AMARA MINING de nous
aider à sécuriser nos terres
Sur les grands permis, il ne doit par avoir
d’activités minières artisanales. Ce qui est un
problème pour les populations locales qui
pratiquent cette activité. Je remercie AMARA
MINING pour avoir fait un plan de formation à
la pratique de l’exploitation minière artisanale
et d’accepter de laisser les populations sur des
portions pour pratiquer cette activité.

Est-ce que AMARA MINING a prévu la
réalisation d’infrastructures au profit des
communautés ?

ANDREA AMICI : Il existe un plan de
développement communautaire dans les plans
de gestion sociale. Ce plan sera réaliser de
concert avec les populations locales.
VAMBE : Le code minier prévoit la mise à
disposition de 5% du chiffre d’affaire des
sociétés minières pour la réalisation au profit du
développement communautaire.

Page 4 sur 5

FORMULAIRE DE RÉUNION
SOMMAIRE de la réunion:
1. Libation
2. Allocutions
3. Lecture et adoption du PV de la deuxième réunion du comité EIES
4. Présentation des plans de gestion sociale
5. Échanges
6. Mots de clôture

Bonne

Atmosphère générale :

Neutre

Négative

PRÉOCCUPATIONS :
1. Que fera la compagnie pour les familles qui perdront toutes leurs terres?
2. Que fait AMARA MINING pour sécuriser le foncier au profit des populations?
3. À quelle distance règlementaire une mine doit être située par rapport à un village?
4. Que compte faire AMARA MINING pour la destruction des sites sacrés?
5. Que compte faire AMARA MINING pour les jeunes car la compensation des terres est toujours
donnée aux vieux?
6. La compagnie a t-elle prévue réaliser des infrastructures au profit de la population locale?
ENGAGEMENTS à respecter:
1. Réalisation d’enquêtes pour la restauration des moyens de subsistance à partir du mois de juillet
2015.
Prochaine réunion : Date :Juillet 2015

Lieu : à déterminer

(jj/mm/aaaa)

SIGNATURES :
_________________
Représentant AMARA

___________________________________
(Nom - Position)

______________
Date ( jj / mm / aaaa)
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